COVID-19 boosts the need for a new way of working

In our recent Aon covid-19 surveys, 53% of the Greek companies stated that remote working can be equally or even
more productive. However, 36% states that they are not sure how to measure productivity. Effective Remote
Management can make a huge difference in terms of employee engagement & productivity and it is all about leadership.

Remote Managers should effectively manage & influence remote teams to stay productive and create a new culture
to accommodate the digital transformation agenda and the new way of remote or flexible working. However, research
shows that remote managers are characterized as ineffective by 33% of remote/virtual teams.

Aon Approach

Our aim through our modular interventions is to support our clients gain modern knowledge regarding remote management,
improve their remote management skills and, finally, create a new remote working culture by changing their mindset.

To whom it is addressed Benefits for the participants
Any leader/manager who manages remote/ virtual Participants will gain:

teams or individuals such as:
=  Knowledge of the basic principles of Remote

= Business leaders Management: remote Vs virtual teams
* Functional Managers such as HR, IT, Call- »  Better understanding of the importance of
Centers, Sales Communication in remote management
* Project Managers/Team leaders =  Techniques & practices on how to organize effective

=  Operational Managers virtual meetings

= Different perspective of how to engage remote/virtual

=  Service Managers (IT consultants, IT engineers) teams and manage their performance

= Knowledge & understanding of the importance of
Feedback and the shift to a new role of agile coach

We Add Value in Working Differently

We are offering 4 (four) different modules that can be delivered either as stand-alone or as a combination, depending on
client's needs. All modules, apart from "Bronze", can be semi or fully customized.
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Module
Bronze Change mindset &
Module Gain deep create a new culture

knowledge & of working

understanding about differently

effective remote
management
. through practice
Gain knowledge v
regarding basic
principles of remote v v Part I: A 4-hour virtual
management workshop facilitated by two
+ Part |: A 4-hour instructor-led session experienced consultants for up to
via video conference for up to 20 12 participants. The workshop
participants per session will focus on:
v v Atotal 4-hour instructor-led module ¥ Partll: A 2-3hour instructor- led o Agile Goal Setting
via video conference for up to 20 se;;ions_v_ia V‘dE? c';)_nfer_ence far up o Agile Mindset
v A 2-hour recorded session pamc;)panti;. %er session tt: Se?:cnt:g?ants_ ndicative topics to v Part lI: Creating a coaching
¥ An 1-hour instructor led Q&A sessicn for e maar:aéeﬁ‘lselﬁtr:mg;les = Effective Communication culture through:
gc’;’”PS °|f max. 30 participants o Part Il Advanced remote o Stress Management & Resilience o Team/group coaching
(Cptional) management skills o Decisicn Making and/or
o High Performing virtual teams o Individual coaching sessions
o The role as agile coach-

Feedback and Coaching
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Indicative Topics per Module

Please see below indicative topics per modules. Please note that the modules can be designed & delivered either as a

customized company exclusive training program or as an open-seminar for individuals.

Remote Management
(recorded)

What is Remote Management
and in which cases can be
applied
Remote Vs Virtual Teams
Communication as the most
important factor
The key responsibilities ofa
manager

Effective Communication

= The different forms of
communication i.e. verbal,
oral, facial language etc.

= The role of Active Listening &
Empathy

= How to organize effective &
productive virtual meetings

= How to resolve conflicts

resilience

Feedback & Coaching

= Basic principles of effective
feedback & coaching in
remote management

= The concepts of agile, peer &
team coaching

= The new role of agile coachin
remote management

Stress Management
& Resilience
= Basic principles of stress
management
= The importance of resilience in
remote management
= How to build your personal

Remote Management
Partl

Basic principles of remote
management
How to (re)-establish the
relationship with the remote/virtual
team
The importance of communication
in remote management
Best practices for organizing virtual
meetings

making

High Performing teams
Basic characteristics of a high
performing (virtual) team

How to build team identity
How to build trust

How to manage the
performance of a remote team
How to develop the remote
team

Remote Management
Partll

How to maintain remote team’s
commitment & engagement
How to assign new goals and how
to monitor
How to assess remote team’s
performance
The role of the manager/coach
How to give feedback

Decision Making
= Basic principles of decision

= The different models of
decision making

= Decision making in different
leadership styles

Change mindset & working
differently workshop

= Agile goal setting: Design
new goals aligned to the new
way of working

= Agile mindset: Design the
framework of the new culture
& EVP

= Team & Individual coaching

Contact us Now!

In case you are interested to learn more about the Remote Management Modules, please send an email to:

humancapitalconsulting@aonsolutions.gr

Why Aon

At Aon we help companies drive business performance through people performance. We're here to empower results and
have a positive impact on your organization's overall effectiveness and employees' productivity. Our approach and toolkit
combine research data, state-of-the-art testing, 360 feedback, hands-on workshops, and interviews led by leadership

experts to produce powerful and positive change for our clients.

Remote Management Modules
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